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1. Every student is a unique individual with unique potential.

2. Effective communication is key to success.

3. Engaged and interested students learn more effectively.

4. Respect is a key to success.

5. Education is a team effort.

6. High quality educational facilities optimize student and staff success.

7. Accountability is essential to success.

8. A physically and emotionally safe environment promotes student learning.

9. A high quality education is barrier free.

Our objectives:

1. Each student will have a dynamic-customized education plan from registration to graduation which contains post-secondary goals and inspires individual
success.

2. Each student will be equipped with innovative technological skills to compete and contribute in a constantly-evolving global society.

3. Each student will be challenged to fulfill the district’s high expectations and leave the district prepared and qualified to succeed in their chosen path(s).
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Campus Funding Summary



Comprehensive Needs Assessment
Demographics

Demographics Summary

The students of Dozier Elementary reside in a suburban area of Fort Worth, Texas, in the Marine Creek Hills, Stone Creek Ranch, Trails of Marine Creek, and Marine Creek Ranch
neighborhoods.  The school opened in August 2016 and serves students in Pre K-5th grade.  The school is situated on a large lot on the corner of a busy two-lane road, making most of our
population eligible for bus service.  The student body is comprised of about 725 students.  26.07% of students are African American,  36.97% are Hispanic, 24% are White, 0.28% are Native
American, 3.03% are Asian, 0.55% are Pacific Islander, and 9.10% represent two or more races.  Dozier serves 56.41% of students qualifying as economically disadvantaged and is designated as a
Title I campus.  29.52% of students are considered at-risk, with most qualifying due to LEP status or below grade level scores on beginning-of-the-year screeners and assessments.  12.55% of our
students are Limited English Proficient (LEP). 12.69% are military-connected.

Enrollment increased from 540 in 2016 to 650 in 2017 and has consistently been more than 700 students since August 2018. Attendance rates at Dozier have been consistent at 95% range since
opening, even with increasing enrollment, pointing us to consider interventions for those who are habitually tardy or absent. Our goal is to break 96% this year.



Demographics Strengths

The following represent the strengths in the demographics: 

1.  

2.  

3.  

Problem Statements Identifying Demographics Needs

Problem Statement 1: On-time attendance is impacting student academic, social, and behavioral growth.   Root Cause: Parents do not value school and bring them late or not at all.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
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Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data





Strategy 2 Details Reviews
Strategy 2: During the 2024-2025 school year, we will provide math and reading intervention, generalization/practice, and
extension for each student as needed on the targeted skills by utilizing acceleration and intervention materials, progress
monitoring of student data, and tutorial support before school, after school, and during WIN time.

Strategy's Expected Result/Impact: 100% of students will demonstrate progress on scale score 2024 to 2025
STAAR and on Fall to Spring Interim scores.
Staff Responsible for Monitoring: Classroom teachers, tutors, and interventionists

TEA Priorities:
Improve low-performing schools















Goal 1:





Goal 2: EXCELLENCE IN ACADEMICS TEACHING AND LEARNING:  EMS ISD will foster a culture of continuous improvement, promote student
achievement, and equip each student with the necessary knowledge and skills to excel academically through the development and implementation of a rigorous
and differentiated, research-based curriculum that provides students with an engaging and accessible educational experience, fostering their intellectual growth
and preparing them for future success.

Performance Objective 1: 100% of teachers will hold weekly PLCs with a focus on the 4 PLC questions, including unit instructional goals, formative and
summative assessments, interventions, and extensions.

High Priority

Evaluation Data Sources: PLC calendar, grade level goals, assessment data in OneNote, and intervention/extension plans/data
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Goal 3: EXCELLENCE IN ACADEMICS RECRUITMENT and RETENTION of QUALITY STAFF: EMS ISD will recruit and employ highly effective
people that hold values and characteristics that are aligned with the district mission. This culture of excellence includes those who are committed, coachable,
and possess a growth mindset.

Dozier Elementary
Generated by Plan4Learning.com 22 of 36 

Campus #115
November 17, 2024 5:04 PM



Goal 4: EXCELLENCE IN ACADEMICS PERSONAL and SOCIAL DEVELOPMENT: EMS ISD will ensure opportunities for students, staff, families, and
community members to learn and be empowered to implement and contribute to a safe and supportive environment that promotes personal and social
development and fosters student learning.

Performance Objective 1: 100% of students will be supported by counseling services offered by the campus general education and intervention counselors.

Evaluation Data Sources: calendar of classroom guidance lessons, small group lessons, SELweb data, and RtI based intervention lessons

Strategy 1 Details Reviews
Strategy 1: During the 2024-2025 school year, the counselors will use the district classroom guidance curriculum monthly





Goal 5: EXCELLENCE IN ACADEMICS PERSONAL and SOCIAL DEVELOPMENT: EMS ISD will provide diversified and developmentally appropriate
learning opportunities with the purpose of equipping staff and students with the necessary skills for personal and social development, ensuring a supportive
learning experience where everyone can thrive.
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Goal 6: EXCELLENCE IN PERSONALIZED OPPORTUNITIES STUDENT ENGAGEMENT: EMS ISD will engage each student in developing and
executing a dynamic, customized, and personal education from registration to graduation which capitalizes on embedded robust opportunities where choice
matters.
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Goal 8: EXCELLENCE IN PERSONALIZED OPPORTUNITIES STUDENT ENGAGEMENT: EMS ISD will implement processes to systematically
communicate and provide access to a variety of opportunities to engage all students and stakeholders. This is prioritized by student choice in a manner that







Strategy 2 Details Reviews
Strategy 2: During the 2024-25 school year, 100% of parents will attend a parent conference with their child's teacher. At
this conference, they will receive the Parent/Teacher/Student Compact, hear academic and social data, and discuss how to
support their child and how we support their child.

Strategy's Expected Result/Impact: 100% of parents will communicate with teachers and 100% of teachers will
communicate with parents
Staff Responsible for Monitoring: Teachers and administrators

Title I:
4.1, 4.2

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 11: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SYSTEMS THINKING: EMS ISD will design streamlined systems that will create
interdependence between campuses and departments that ensures efficiency across the organization. By creating standardized guidance documents to align
processes for clear understanding of expectations.
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Goal 12:



Goal 13: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will provide a safe and orderly learning and
work environment for students, staff, community members and visitors with a focus on behavior and trainings.

Performance Objective 1: 100% of teachers and staff will assure any door used is closed completely upon entering and exiting at all times.

Evaluation Data Sources: door logs

Strategy 1 Details Reviews
Strategy 1: During the 2024-25 school year, all teachers and staff will immediately report a door or gate not closing
correctly to the office.  The principal or designee will enter a work ticket in the Incident IQ system and continuously check
on the progress of the repair, notifying staff of any door malfunction and the contingency plan while the door is not
functioning.

Strategy's Expected Result/Impact: The campus will remain safe at all times and the door log will reflect any
malfunctions.  The campus will be able to execute a Lockdown or Secure drill with no incident.

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: During the 2024-25 school year, the teachers and staff will execute all required drills and log the drills in Crisis
Go.  Teachers will follow the protocols taught and take attendance in the Crisis Go app.

Strategy's Expected Result/Impact: 100% of drills will be complete and 100% of students and staff will be
accounted for during each drill

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 14: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will implement and rigorously enforce safety
and security policies, procedures and laws to promote a safe and orderly learning and work environment for everyone with a focus on operations and systems.
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